
 

Town of Summit Town Extra Board Meeting minutes 

March 5, 2026, Summit Town Hall – Noon 
 

1. Call to Order: The March Extra board meeting for Monday March 9, 2026, having been duly posted at the transfer site, town 

hall, town garage, and 3 businesses – Drifters Trail, Amnicon Bar & The Backyard on Amnicon Lake, & Tri Lakes Community Center, 

meeting was called to order by Chairman Nicholas Hudacek at Noon.   Roll call was taken.  Present were Nicholas Hudacek - Chair, Dan 

Zuchowski, Supervisor, Rae Ann Edwards Supervisor, Daniel Corbin, Clerk. Terri LaFlamme, Treasurer was not present. 

2. Summer Projects discussion, what are our priorities? 

• Nick presented the following list of project: 
o Ditching on Milchesky Road. 
o Change out damaged culverts and put a lift on top of culverts on Summit Trail. 
o Blacktop patching on Tri Lakes Road. 
o Cleanup ditch and shoulders on 90 degree corner (Town line w/Town of Oakland)on Tri Lakes Road. 
o Remove high shoulders on Tri Lakes Road. 
o Breitzman Lake Road water diversion and tree cutting in problem areas. 
o Reclaim and restore shoulders on Patzau/Foxboro Road. 
o Ditching & Trees cutting on Zuchowski Road. 
o Screen sand at pit for future use. 
o 2 culvert replacement on Tower Fire Lane. 
o Reset/replace culvert on Hunters trail 
o Replace culvert on Town Hall driveway. 
o Burger Road turnaround. 
o Pleasant view road encroachment problems.  Possible projects if time is available. 
o Haul pit run material and gravel on pioneer Trail Road. 
o Haul Pit-run on Tower Fire Lane. 

• Nick opened discussion on list or other thoughts. 
o Milchesky Road – Driveways need some pipes in areas. 
o Tri lakes Road – needs work in front of campground. 

▪ By A frame house possible lift on road, sinking in swamp, constat erosion issue. 
▪ Dan Z Mentioned that we need to cut trees along roadside. 

o Pioneer Trail: 
▪ Possibly use county pit to put a lift on the road by Bear Creek 
▪ I need to talk to county about using material in the pit. 

o Tower Fire Lane. 
▪ We have the culverts that we need to replace. 

o Hunters Trail Culvert, right at County Road A needs some work 
o Culvert at driveway for Town hall, we have the culvert on hand. 

• Eric: 
o 2000-hour service on grader – we have everything that we need to do the service. 

▪ Need to service the transmission also, change oil, etc. 
▪ Try to get it done by Thursday. 

o Tractor back together. 
▪ Matt has been doing a lot of brushing. 
▪ Works great when roads are still frozen. 
▪ No complaints, that’s great. 

o Burger Road: 
▪ 4 property owners at end. 
▪ Ned to build a small turnaround 

o O other issues from board  
o Eric will head up and take care of scheduling and work w/Nick. 
o One more fire truck to service. Otherwise, that is done. 
o Road limits went on on Thursday, same as county. 

• No water issues so far on Ford Swamp. 
• New excavator this year. 

o We will take good care of it.  Maintenance makes a big difference. 
• Tree work/trimming last fall at cemetery. 

o We cut back everything at the fence line last fall, looks good. 
o Still some trees that need to be taken care of at the cemetery will work with Nick and Kirby 

• Board will allow Eric to set some priorities 



 

• Pleasant View Road. 
o Work with cornerstone surveying, great to work with.  Willl come out and remark the lines when we need it. 
o He has a price for marking, he will work with us.  We will go behind him and mark where the lines are. 
o Need a plan to do this.  Some people are looking forward to this, some will be upset.  We need to work with 

the residents. Every one will have to work with us and us with them. 
o Timing will be after the 4th of July, when most summer people are around, they are a part of this also. 
o We will have a plan drawn up and inform everyone what the process will be and what we want to 

accomplish. 

3. Budget review – since the excavator purchase, we need to review our budget with possible budget amendments. 

• Nick, we will need to offset, what to consider. 
o Part time employee. Hold off on bringing him back for now. 
o Need to put new equipment purchase in the budget. 
o We took $20,00 that was not spent and moved it to this years budget to cover costs of SCBA 

Equipment. 
o We changed the County timber sales to the amount of our severance, this will clean up our income. 
o We also reduced our highway insurance to more reflect what the actual cost was by -$10,000 
o Motion by Rae Ann, 2nd by Dan Zuchowski to amend the budget as stated above. Motion was approved. 

 

4. Motion to adjourn by Rae Ann Edwards, 2nd by Dan Zuchowski.  Motion was approved. Meeting adjourned. 

  

Approved April 14, 2026, 2026 

Respectfully submitted 

Daniel D Corbin, Town Clera 


