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Serving the Town of Summit with Pride, Professionalism, and Dedication

Meeting Minutes — September 16, 2026

Our monthly Wednesday business meeting of the Town of Summit Volunteer Fire Department
was called to order by Association President, Dale Rochon, at 6:17 PM on April 8t, 2026, at the
Town of Summit Town Hall.

Treasurer’s report: Balance as of August 315, 2026: Checking account $11,089.17 — Saving’s
account $55,490.53. CD’s: 1 of them has been updated with an increase to 32,553.21. The other
2 are due for renewal at this end of this month.

-Motion to accept treasurer’s report made by Steve Fegraeus and 2" by Dan Corbin.

Secretaries report: August 2026 secretary report was presented.
-Motion to approve secretaries report Steve Fegraeus and 2" Dan Corbin.

Chief’s report:

- 8 medicals and 1 MVA.

- Proposal turned in to the Town of Summit for next year’s budget of $91,400. Increased
amount includes concrete for addition to station 1.

- Air system: Still being finished and needs testing to be completed.

- Radios: Asking for 6 new radios a year. These will be compatible for what we have now
and with the change in the coming years. Estimated cost for all new radios needed is
$148,000

Motion to approve chief’s report made by Steve Fegraeus and 2" by Dan Corbin

Unfinished business:

- Grant updates:

a) FEMA log in still being worked on to complete the FEMA grant. SAM account needs
to be set up as well for this grant.

b) Embridge grant: There are 2 separate grants we can apply for. The first is for fire and
the 2" is to purchase AEDs. If granted, Embridge would purchase the AEDs for us. Julie
is applying for theses grants and we can use it for purchasing hoses.
c). Kristy applied for the FAP grant. It is EMS only grant. The money is given to the town
and then reimburses the department for items spent. This grant can be used on radios.
It will be 2 or 3 months before we hear back. We have never applied for this grant



before and can be applied for yearly. The amount of this grant is based off of population

we have in our town.

d) Walmart has a round up grant. Now that the town has a website we are able to
apply for this grant. Will be applying for this when all information needed has been
gathered.

Hose testing: Town of Superior fire chief states we can use their hose testing

equipment. Due to weather it will be in May or June training. Will set a date at the

February meeting.

Steering stabilizers to be changed, Tony is working on this.

Stand for SCBA bottles: Still being worked on. Bottles need to by hydroed.

Fire ground basics 101 refresher to be done this winter. Jon will help with this training.

Rig update: Tanker 1 needs to have the primer switch replaced.

T-Shirt and sweatshirts are ordered, but if people want extra items ordered, they will

need to purchase separately. There will be forms at the next meeting.

Lights at station 1 update: The pole cannot come down. The pole holds the electricity to

the building. Plan to add more motion lights on all 3 garage doors. Dan to find out who

pays for the light power.

Argo auction: St. Louis County still hasn’t put the argo to auction.

Materials used list for BAB is still being worked on.

New business:

New recruits: Todd M from Amnicon plans on joining. He works for Duluth Fire and they
are sending him to the fire fighter 1 class.

Officers meeting to update the SOG and will bring changes to a business meeting when
completed.

Yahoo email address. Town website needs to be changed to the Yahoo account as this is
the primary email address for the fire department. Jenna will be responsible for
checking the email regularly.

Future precautions for going into a home with potential or known hazardous pest
infestations: EMR should have a change of clothes in the vehicles and garbage bags to
put their clothes in. We will be purchasing a box of PPE suits that we can wear into these
homes. They will be stored in BABs. Notify Kristy if you encounter this on a call.

Trunk or Treating: Motion made to buy $400 of candy. Will need members to volunteer
at these events. Motion to approve the $400 for candy made by Noah K and 2™ Jon L.
DG Direct channel on radios: Not to be used per comm center, use DG tac.

Motion to adjourn made by Jen Blank and 2™ Noah K. The meeting was adjourned at 7:20 PM.

Jenna Madsen, Secretary
Town of Summit Volunteer Fire Department
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